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Strategic PlanStrategic Plan

Sets agency directionSets agency direction
Identifies District prioritiesIdentifies District priorities
Program specific:Program specific:
–– DescriptionsDescriptions
–– GoalsGoals
–– Success IndicatorsSuccess Indicators
–– Funding SourcesFunding Sources
–– Deliverables and MilestonesDeliverables and Milestones

What weWhat we’’re going to do and whenre going to do and when



Strategic Plan ThemesStrategic Plan Themes

Impact of hurricane recoveryImpact of hurricane recovery
Maximizing refurbishment while making Maximizing refurbishment while making 
repairsrepairs
Contingency planningContingency planning
Construction emphasisConstruction emphasis
Expanding schedule accelerationExpanding schedule acceleration
Importance of partnershipsImportance of partnerships
Importance of service centersImportance of service centers
Employees central to District successEmployees central to District success



Third Year MaturityThird Year Maturity

First complete cycle completedFirst complete cycle completed
Steps in Business Cycle clearly Steps in Business Cycle clearly 
identifiedidentified
Timing of cycle elements testedTiming of cycle elements tested
Success indicators confirmed or Success indicators confirmed or 
modifiedmodified
Mission linked to programs and Mission linked to programs and 
employeesemployees



The Business CycleThe Business Cycle



2006 Priority Changes 2006 Priority Changes ––
March Governing BoardMarch Governing Board

In recognition of progress toward In recognition of progress toward 
achieving the priorityachieving the priority

Consideration of impacts from:Consideration of impacts from:
–– Legislation/other policy directionLegislation/other policy direction
–– WeatherWeather
–– PartnershipsPartnerships



Priorities Set Priorities Set -- 88

Expedite Everglades restoration through completion Expedite Everglades restoration through completion 
of Acceler8 projectsof Acceler8 projects
Achieve Everglades water quality standardsAchieve Everglades water quality standards
Integrate Kissimmee watershed management Integrate Kissimmee watershed management 
strategies and river restorationstrategies and river restoration
Restore the health of Lake OkeechobeeRestore the health of Lake Okeechobee
Minimize impacts of the C&SF system on the Minimize impacts of the C&SF system on the 
Caloosahatchee and St. Lucie estuariesCaloosahatchee and St. Lucie estuaries
Refurbish the regional water management system Refurbish the regional water management system 
Meet the current and future demands of water Meet the current and future demands of water 
users and the environment users and the environment 
Retain and recruit a high quality diverse workforce Retain and recruit a high quality diverse workforce 



Kissimmee Program RenamedKissimmee Program Renamed

From: Kissimmee From: Kissimmee RestorationRestoration
To: Kissimmee To: Kissimmee WatershedWatershed

Reflects completion of land acquisition for Reflects completion of land acquisition for 
Kissimmee River Restoration and priority Kissimmee River Restoration and priority 
change to Integration of Water change to Integration of Water 
Management StrategiesManagement Strategies



Connecting the DotsConnecting the Dots

Coastal WatershedsCoastal Watersheds
CERPCERP
District EvergladesDistrict Everglades
Kissimmee RestorationKissimmee Restoration
Lake OkeechobeeLake Okeechobee
Land StewardshipLand Stewardship
Modeling & Scientific SupportModeling & Scientific Support
Operations & MaintenanceOperations & Maintenance
RegulationRegulation
Water SupplyWater Supply
Mission SupportMission Support



Staff Connection EmphasisStaff Connection Emphasis



Upcoming Business Cycle Upcoming Business Cycle 
MilestonesMilestones

Governing BoardGoverning Board May 10May 10
FY07 Work Plan draft FY07 Work Plan draft JuneJune
FY07 Budget ReviewFY07 Budget Review JuneJune
External Review ProcessExternal Review Process AugustAugust
Work Plan & Budget AdoptionWork Plan & Budget Adoption SeptemberSeptember
Quarterly ReportsQuarterly Reports OngoingOngoing
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